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What’s News—

Business and Finance

ITIZENS & SOUTHERN rejected
NCNB's buy-out offer of $39 a
share, or $2.4 billlon, calling it *'Inade-
quate."” A battle Is now expected
between the two Southeastern bank-
Ing glants. Still, Atlanta-based Cit-
zens invoked a Georgia anti-takeover
law, which may force NCNB to reach

an accord with Cltizen's board.

(Sloryon Page Al)
- - -

Corporate raider T. Boone Pickens
has turned his sights on Japan, buying
20.2% of an auto-parts maker tied to
Toyota. The surprise move, one of the
first blg hostile investments there by
a forelgner, was called "greenmuil”
by Tokyo analysts, though the prac-
tice Is common in Japan. |

(Shory on Pecgu C1)
Rt U i

Hiokers I Glbraltar Flnancial se-
curities clainied that federal reguia-
tors may have prematurely seized the
[firm's thrift| units. The issue-may
.become common under Bush's pro-

ipused revamping of thrift regulation.

(Shory on Page Ad)
- - -

SmithKline's stock surged $4.75, to

| $65.625, on speculation that a rival bid
, may emerge for the drug company,

which Is planning a partial merger
with Beecham Group of Britain.
[Story on Pace Ad)
i | - - -

Construction outlays appear to be
slowing due to higher Interest rates,
two reports show. Bullding contracts
slid 7% In February, while spending
was the weakest since August.

($tory on Page AZ)
| | . s w

The dollar declined, partly In reac-
tion to the Group of Seven's stalement
Sunday against a stronger currency.
Stocks and |bonds railled on expecta-
tions that the economy is slowing and
putting less pressure on Inflation.

.Gmm FeoucCl)
; | - - -

Chrysler has begun offering zero-
Interest f{indncing on two-year car
loans to boost sagging vehicle sales,
But Chrylscr's rates on longer-ternin
loans are the same or not as low as
those offered by GM and Ford. .

(Story on Pege AlD)

| [ 3 - -

Burger King hired away Hurdee's
marketing chief, Gary Lanystaif, to
revitallze its advertising and promeo-
tion efforts. Burger King also cut 35%
of its headquarters and fleld statf.

(Story on Page Bd)
- - -

Six of the 12 jurors in the GAF
stock-manipulation trial favored ac-
quittal, according to jurors. The case
ended In a mistrial two weeks ago.

(Story on Page 84)

World-Wide

BUSH EXPRESSED suppert [or a “prop-
erly suruclured” Mideast peace pariey.

The: president, following & White House
meetlug with Egyptian President Mubarak,
said s ich an International coaference 'could
play ¢ useful role at an time."
While. Arab leaders have pressed hard for
such & forum, which would Include the U.S.
and Soviet Union, [srael remains opposed.
Bush plso urged Israel to end its occupation
of the West Bank and Gaza Strip, and
backed “achievement of Palestinian politl-
cal rithts.” (Story on Page A24)

MHubarak dismissed Shamir's pro-
posid for Palestinian elections in the oc+
cuped lerritories to choose represenia-
lives for talks with Israei.

- - -

WLIGHT IIAS RECEIVED substantial
“glits." a special counsel sald.

Th* House ethics committee was told by
the secial counsel investigating Speaker
Wrigtt that many of the benefits received
by thi Texas Democrat and his wile trom
busin ssman George Mallick amount to sub-
stanti'd “gifts,” estimated at $100,000. It
would violate House rules if Wright accepled
giits " alued at more than $100 & year from
any p'rson with "*a direct interest In legisla-
ton."” Deliberations on the case are to re-
sume toinorrow. (Story on Page A24)

i he panel appears to be focusing mol
onlt on a car and apartment maode
avmlable to Wright and his wife but also
on Ier salary from Mallick businesses.

- - -

GCRBACHEV AND CASTRO HELD day-
long 1Uscussions in Havana

A Soviet spokesman sald the Kremiln
leade." and the Cuban president talked about
the **normous debt plundering the econo-
mies' of Latin American natlons. Gorba-
chev, on his first visit to Moscow's Carib-
bean ally, aiso reported on the Soviet Un-
lon's recent muiticandidate parilamentary
electl ms. Castro has openly criticlzed Gor-
bachev's program of political, economic and
social restructuring for borrowing too much
{rom the capitalist worid.

Corbachev and Castro began their
talks afler a wreath-layizg ceremony al
the monument (o Jose Marti, Cuba's na~
tionu independence hero.

- - -

e rel soldiers In Halll occupled the air-
port tutside Port-au-Prince and demanded
the release of their commander, one of four
military officers accused of leading an un-
succesful coup over the weekend. The
troopt, niembers of the elite Leopards Bat-
talion threatened to reduce the capital “to
ashes * unless their demand was met.

- -

Blick natlonalist battied South
Alricin-led security forces along & 180-mile
front n northern Namibia in a third consec-
utive :lay of fighting that threatens to under-
mine & U.N. mplan.uuﬂrmpeapie
have -een reported killed. Both sides called
on U.{, Secretary General Perez de Cuellar
lo tale action o end the viclence.

* - *

Al ska sald it will object to a Coast
Guan plan that could allow tanker traffic to
returt to normal as early as Thursday at a
termi 1al pear the site of a massive oll spill.
Meamr vhile, a lawyer for the tanker captain
being sought on charges related to the
Marcl. 24 accident began negotiating his cli-

enl’s mrrender. (Slory on Page A3)
- * L

. .

Construction Spending

In billions of dollars. seasonally adjusted.

410 .
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SPENDING for construction rose In
February to & seasonally adjusted annual
rate of $423 billlon from a revised $4228
billion in January, the Commerce Depart-
ment reports. (See story on page A2)

That Thingamasig
In the Bath Means
You Have Arrved

* * -

At $300 a Day and Higher,
Luxury Hotels Provide
Bidets and Much More }

@

gBy JoaN Lxsow
Staff Rep of Tm Wars il

NEW YORK-—0On the commer of Fifth
Avenue and 55th Street, strategically cen-
lered between Lhe Museum of Modern Art
and Tiffany's, on land leased for close to 35
million a year, stands the new and sull-ob-
scure Peninsula Hotel.

Best bring money. This Is Juxury class.
Rooms go from $210 a day for a single
lo $325 for a smallish double and $2,300 for
the fanciest sulte,

You will check In at a leather-trimmed
writing desk and never sel eyes on any-
thing so crass as a cash register or a mall
slo. Your bathroom will have a bidet
Telephone messages will be brought lo
your room on a siiver platter by a bellman
wearing white gloves and a pillbox cap. At
breakfast you will descend a curved lobby
stalrcase past fouz marble walls (o a rose-
hued dining room overiooking the Avenue;
even a lowly basket of bran muflins Is
served by a wailer in talls.

Wacky Economics

The litle touches mean a lol In luxury
hotets like the 248-room Peninsula, where
the goal is to pamper you endlessly at pre-
mium prices. But don’t conclude thal the
Peninsula is profiteering. Far from L. The
place cost Its owners $127 million—or $512.-
000 a room—1o buy last fall. lls occupancy
rate is only 50%. Holel and real-esiate
economists figure it needs to MUl T0% of
Ils rooms al an average dally charge of
more than $400 Lo break even. You are be-
Ing subsidized.

Thanks In part to Donald Trump and
the Sultan of Brunel, the economics of the
zn.ndhnm business have turned a lile
wacky. “Luxury hotels don'l make sense
economically,” savs J. Paul DeMyer, a ho-
tel consullant for the Los Angeles account-
ing firm of Kenneth Leventhal & Co. and a
{requent guest at luxury holels.

For years, hotel buyers were guided by
this rule of thumb: The purchase price per

Luxury Hotels

HOTEL
Plaza Athenes (New York)
Waldorf Towers (New York)

EEREE
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Labor Letter

A Special News Report on People
And Their Jobs in Offices,
Fields and Factories

WHY DO Japanese bosses share blame
while Americans hang M4
Haruo Yamaguchl, president of Nippon
Telegraph & Telepbone Corp., typilles the
Japanese response when companies are em-
barrassed by public scandals: He cut his
OWn pay, even though he wasn't at fault. Ir
the U.S., by contrast, collective guilt is ar
alien notlon, deciares Joe O’'Donnell, chair
man of Campbell-Mithune-Esty Advertising
Ine. “Our culture |s based on the acts o
Individuals,” he says: Management's rol
*Is to explain what is and wha
is not," he asserts; when someone strays
only the gullly pays.
Bruee Wilkinson, president of CRS Sir
rine Inc., thinks we're actually toughe
here: “‘we tend to throw them out.” Bu
John Peterson of recruiter Russell Reynoid
Assoclates says “It's unfortunate” bu
Americans don't belleve in sharing blame
“People here don't have that kind of comr
mitment to an empioyer,” he states.
Some ereculives deride corporale
guill. Will “the paper atone for every
lypof" a Chevrom spokesman smiffs.

CORPORATE RECRUITING s brisk ¢
college campuses.

Al Wayne State University, 260 comp:
nies set interviews, up 27% [rom 1388, Ge:
eral Motors Corp. Is there for the first tir
In five years. The University of lowa finc
companies are “'coming earller and It's
more Intensive effort."” lowa, Loo, sees son
old faces. John Deere & Co., which had bex
absent [or years because of the farm slum
looks now for marketing majors.
Reflecting the more Intensive search
some areas, Pall Corp. in New York tnvit
60 colleges Lo a recrulting conference, qua
ruple the invites of last year. North of C'
cago, Lake Forest College says It gets mc
recrulters because companies are start
to look at small schools. Northwestern U
versily, which surveys employers annual
says companies nationally will boost hir!
of {resh baccalaureates by 8% this ye:
starting salaries will be up 4.6%.

DADDIES, T0O, have needs that com)
nles fall lo answer, rescarchers say,
With more dual-career familles, me:
roles are changing just as much as wome:
roles, cuntend Douglas Hall and HKal
Kram, professors of organizational behav!
at Boston University School of Manageme
As a result, they say, many male exec
tives—even some on a recognized [
track—are trying 1o establish a balance
their lives: leaving work eariler, shunn
travel and spurning promotivns that m:
unacceptable demands on family time.
Felice Schwartz, president of Cataly
which seeks Lo foster careers {or wom
stirred up a storm recenlly by suggest
that companies recognize separate car
paths for women who want to comt
motherhood with work. But men, too, b
ker for “multiple choices,” Ms. Kram m
tains. And companies have generally fa
to recognize this nced because, says
Hall, "'it isn't considered legitimate for 1
to talk about family concerns.”
A corporate cullure that says exec
Iwumnlmumdruﬂnrmm;r
ridicelous,” Mr. Hall insists.

ONE IN FOUR companies lets wori
tallor thelr own benefit packages, and
tally will grow to one In three by year
consultant A. Foster Higgins & Co. say

fme VN



Luxury Hote
HoreL bOUBLE. o
Plaza Athenee (New York) _sa?i
Waldor! Towers (New York) 370
Bel-Alr (Los Angeies) 380
Rits Carlion (Boston) 335
Peninsula (New York) 328
Mandarin Oriental
(San Franciseo) 310
Beverty Hills Hotel (Lo Angeles) 305
Carlyle (New York) 300
Lmu— business hotal  $150-200

room should be no more than 1,000 Umes
the average dally room rental realized by
the hotel. By this measure, Lhe 263-room
Beverly Hills Hotel tn Lis Angeles would
have to rent Its rooms fur an average of
$757 a day to Justify the $200 million, or
$757.000 & room. that the Sultan of Brunet
paid for it In 1337. The top rate for a double
foom at the Beverty Hills s now $305,
Mr. bought the aging Plaza Ho
tel In New York last year for about $400
million, or $520.000 & room. He concedes

that the price was high, Tet prices.on. .
other hotels are rising even higher. The Im -

Umate and presilgious 92-room Sel-Alr tn:
Los Angeles, now on the market, Is ex.|
pected to (etch close to $1-million a room., |
In 1882 It was sold for 727 million to|
Texas oll heiress Caroline Hunt, who out-|
bid lvan Boesky, |

Some of the newcomers to the luxury|
hotel business, says Willlaun S, Bahrenburg,

Flease Turn to Page Al .Colwnny ||

| |
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That Thinjzamajig
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Continued From First Page
Jr.. chairman of Motgan Stanley & Co.'s
real-estate subsidiar:, “get a return on
ego. It's like art coll:cting. These buyers
have more money thzn they know what to
do with, so they buy‘a hotel."

The Peninsula, by contrast, was bought
by an experienced .international chain,
Hongkong & Shanghai Hotels Ltd. The
company's other grard hotels are the Ma-
nlla Peninsula in the @hilippines, the Gar-
den Hotel in Guangznou, China, and the
Peninsuia and Kowljon Hotel in Hong
Kong. .

The Peninsula's nct in “lew York is go-

ing to be tough to crack. The city has a
balch of better-known luxury hotels al-
-ready..In addition to: ordinary operating
expenses, real-estate taxes and its mort-
gage payments, the ct mpany must pay its
$5 million a year in r2nt to an estate that
retains the land bent'ath the hotel. New
York real-estate specalists say that com-
bined expense will me ke it practically im-
possible to earn a profit for years, if
ever, -

“If this were ownd by an American
corporation, the CEO and CFO would be
{ired tomorrow," says New York hotel con-
sultant: Slephen W. Brener. Bul the Hong
Kong vwners are taklig the long view. he
says, looking for payoffs 15 lo 20 years
from: now.

Manfred Timmel- the Peninsula‘s
Swiss-born general minager, insists that
"‘we will make an operating profit.” But he
concedes that It depends on raising the oc-
cupancy rate to at least 65% this year. The
average for all New York City hotels Is
currently about 79%. ;

The: Peninsula had faltered under less-
experienced management groups, first as
the Gotham and later 1s Maxim's Hotel de
Paris. The Gotham clcsed in 1983 and was
boarded up llke an atandoned tenement.
New owners turned th: place into a mini-
museum of the Belle Jipoque, reopened it
as Maxim's Hotel de Pxris in 1987, and less
than a vear later sold it to the Hong Kong
chain.

The opulence remai 1s. Dark wood cabl-
nets with swirly detail; contain television
sets. Bulloon shades yover the windows.
Cherubs and flowers giriand the lamps.

The prospect of a long-term payoff ap-
pears (v motivate sorre buyers of luxury
hotels. The apprectatio 1 In prices promises
large capital gains. Mewnwhile, the owners
must: justify their prnmium room rates
with the kind of elegance that attracts
free-spending business travelers-entrepre-
neurs, entertainers and forelgners for
whom dollars are cheup.

“*These are travelers who like to experi-
ment. wherever they go, and who aren't
price-sensitive,"" says F:jorn Hanson, a ho-
tel speclallst for Laventhol & Horwath, an
accounting firm basrd in Philadelphia that
makes a speclalty of | olels.

One such traveler Is Mike Segal, a Los
Angeles real-estate invistor, who says the
prices charged by luxury hotels aren't so

uch greater than those charged by ordi-
nary hiotels. So why not pay-the difference
for the superior service? On a recent stay
at the Peninsula, he says, he lost a button
and tore a belt loop, *When you travel, you
want everything easy,’ he says, “House-
keeping came up fixed it right
away."

During his stay, however,"Mr, DeMyer
of Kenneth Leventhal was underwhelmed
by the Peninsula. His room had none of the
[resh flowers or fruit that were delivered
to other rooms. One evening he was locked
out of his room by a glitch in the computer
keycard system. He found only skirt
hangers in the closet. He says the shower
head was uncomfortably low.

““The hangers problem Is Inexcusable,”
says Mr. Timmel, the manager. *‘We know
about It and have dealt with it. Fruit and
flowers are designated for a few VIP
guests. We are not perfect yet, but we are
getting as close to perfection as possi-
ble." -

Fashion designer Oleg Cassini, who has
stayed In the Peninsula Hong Kong, the
Beverly Hllls and the Dorchester in Lon-
don, among others, is the archtyplieal lux-
ury-hotel guest. In his line of work, he
says, “There's this phony thing that goes
on with the Impression you have to give.
You have to stay in a place that shows
you're not economizing. I represent my
trademark and have to appear on the top
of the game."

Mr. Cassinl's employees stay at lesser
hotels. ""They just need a nice place that's
comfortable,” lie says.

Besides their decor and spaciousness,
the hotels employ a wide variety of luxuri-
ous gimmickry. At 5310 a day, the Manda-
rin Rooms of San Francisco's Mandarin
Oriental Hotel offer panoramic views of
the city's skyline—from thelr bathtubs; the
Mandarin serves arriving guests a spot of
Jasmine tea in their rooms. Cabana users
at the Beverly Hills Hotel get fancy fllp-
flops with paim-tree designs.

For $275, a one-day stay at the Four
Seasons Hotel In Los Angeles gives a guest
two tckets and limousine. service to a
Georgia O'Keefe exhibit. At the Four Sea-
sons chain’s Cllft House in San Franeisco,
returning guests find a welcome-back note
[rom the management. Besides its other
amenitles, the Peninsula in New York sets
out Lanvin totletries on white china trays.
It Is building a three-story health club for
guests to work off their $20 terrines of duck
Joie gras and ST apples feuilleltes.

In a few years the Peninsula and New
York's other luxury hotels will face a new
competitor, the Regent. Construction on
the $400 million hotel Is expected to begin
this year. The Regent expects to charge
rales averaging $400 a day. Its rooms, of
570 square feet to 600 square feet, will be
larger than most. The 120-square-foot bath-
rooms will have sunken marble tubs. The
owners are EIE International, a Tokyo de-
velopment company. Regent International
Hotels, Hong Kong, will manage the ho-
tel.

You could call the Regent yupscale.
""There's an age group that's now between
25 and 43 that's moving up," says Robert
Burns, president of Regent Internatonal.
“'As they age, their taste improves. It's
happened in Europe. . . . It's happening in
Asla, and It will happen here.”

Coleco Industries inc.

Toy Maker's 4th-Period Loss
Narrowed to $13.6 Million

Coleco Industries Inc., which is trying
to trim operations under bankruptey court
protection, reported a $13.6 million loss for
the fourth quarter of 1988,

The loss, which included a $15.4 million
charge related to Its restructuring efforts
and bankruptcy administrative costs, com-
pares with a $38.8 million loss in the 1987
fourth quarter.

Sales dipped to $66.6 million from $69
million,
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